@ra peze”

Data Driven Decision
In Transit



Forward-looking statements

This is a rolling (up to three year) Roadmap and is subject to change without notice.

This document contains forward looking statements regarding future operations,
product development, product capabilities and availability dates. This information is
subject to substantial uncertainties and is subject to change at any time without prior
notification. Trapeze provides no representation or warranty in respect of the accuracy
of this information. Statements contained in this document concerning these matters
only reflect Trapeze's predictions and / or expectations as of the date of this document
and actual results and future plans of Trapeze may differ significantly as a result of,
among other things, changes in product strategy resulting from technological, internal
corporate, market and other changes. This is not a commitment to deliver any material,
code or functionality and should not be relied upon. Trapeze disclaims and accepts no
liability whatsoever with respect to your use of this information which will be at your
own risk.
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Are you getting the most of your data? CC Trapeze’
Is my data a cost factor or a saving & Efficiency factor?

Do you know your operations status in Realtime? Manual?

How long does it take you to produce a new report

Do you trust your data? Is your data secure?

What do you use for Reporting? Excel? Crystal reports? Tableau? PowerBI?
Do you have threshold and alerting capabilities?

Can you connect Data from different systems into one real-time dashboard?

Where do I go from here?
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THERE’S TOO MUCH DATA
I N TH E WO RLD ... AND connect the right

2 data to the right people

in the right context?
IT’S NO DIFFERENT

IN TRANSIT e bt ey




HARNESS MOST
RELEVANT DATA

80%

time cleaning
& prepping data

20%

analyzing/visualising
& getting value

BETTER
DECISION-MAKING

20%

time cleaning
& prepping data

80%

analyzing/visualising
& getting value
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Interactive self-service It is Real-time, Designed to visualize
visualizations, where analytical Bl tool key service metrics in
users can create reports that enables multi-functional
and dashboards to help proactive dashboards and alert
them analyze data, share operational managers to any risk
insights, monitor KPls decisions that lead to service delivery
and make data driven to improved based on thresholds
decisions. transit operations. and limits defined by

the user.
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1. Easy to use

4. Real-Time Monitoring & Alerts
Keep track of key metrics even
when you are not at your desk

7. Integration
Ability to pull together data
across all of Trapeze and
non-Trapeze applications

2. Real-Time
reporting
Real-Time data

5. Ad Hoc Reporting Building
Easy way to create new
content without
knowledge of SQL

8. Clean Data In
-> Right decision out

3. Pre-Built Content
Out of the box
read to use

6. Big Screen
Dispatch/Operator room
dashboards

9. Automated
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OTP by hour, provider, garage
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Projected OTP by Hour, Provider, Route
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OTP pullouts

Actual OTP Pullouts by Hour, Provider, Garage il ° ="
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Number of Runs Cancelled and hours of service lost

Number of Full Runs Cancelled YROWEG= a
Division Extra Work Canceled Scheduling Error
Div 1 6
Div 2 4
Div 2
:
8
Div 1
T T 1
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Ui eraerkCancled | NoOperator Resert Operator No Show | checuing Error

Div 1 17.85 2.50

Div 2 1.73 20.08 17.42 0.17

20.08

9.96
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OPS Performance

Number of Full Runs Cancelled clone YPOEH= “
-
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Y4
BUSH 8.32 6.15
EASTRN 0.82 8.15
KIRK 2.82 1.75
WABASH 7.08
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Customer Testimonials e

Before it used to take me month, now it takes me minutes

I want VP asap, I don’t have time for all the Crystal and Excel report requests
that come in on daily basis...

I have no idea where my excel sheets float to... I have a Data security issue.

I've been asking Trapeze for 20 years for this level of reporting and
dashboarding, and finally I get it

Up to recently, I've had to issue DOS commands, and create scripts; the
manual work was hindering my productivity

This helps our management team run our business, and provide good
dashboards to our agency

We have ViewPoint on monitors across our office showing us the different
KPIs; this keeps us on track and keeps everyone accountable



Product demo + questions + information?

Paul Awad
paul.awad@trapezegroup.com
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