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INITIATIVE
Enterprise Asset Management Solution

Initiative by North Carolina’s Department of Transportation to implement a  
state-wide, market leading fleet enterprise asset management solution for 
public transportation organizations

In 2006 AssetWorks (now part of Trapeze Group) contracted with the Choanoke Public Transportation Authority to deploy and host the 
transit agency’s enterprise maintenance management application FleetFocus (now: Trapeze EAM). In 2010 the North Carolina Department of 
Transportation (DOT) expanded the use of the contract to serve smaller fleets of rural transit operators throughout the state. 

Under this contract, Trapeze continues to host the application. Trapeze also provides training and setup services in a phased 
implementation based on geography. An additional eight to 10 agencies have been added to the system in each of eight phases, with 
a total of 76 agencies now using Trapeze EAM to handle all fleet asset management, DOT and FTA reporting as well as day-to-day 
maintenance management activities. Any transit agency within North Carolina may utilize the hosted solution to comply with their 
enterprise asset management and state of good repair requirements.

The North Carolina DOT has made Trapeze EAM the 
standard for fleet maintenance management software in 
the state. Other agencies in North Carolina are allowed 
to partner with Trapeze, directly utilizing this existing 
contract. Agencies may either host the application on 
internal servers or go with a Trapeze hosted solution. 
One of the latest agencies taking advantage of the 
opportunity presented by the DOT and Trapeze is Chapel 
Hill Transit, servicing the Chapel Hill, Carrboro and 
University of North Carolina communities.

Rural Transits

•  Included in base license

•  7 geographical groupings of  
8–10 agencies

•  3 groups implemented; 1 underway

Non-Rural Transits

•  Additional to base license
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Aging, Disability & Transit Services of Rockingham Co. (ADTSrc)

Alleghany County - Alleghany in Motion

Anson County Transportation System

AppalCART

Beaufort County Developmental Center Inc

Bladen Area Rural Transportation System (BARTS)

Brunswick Transit System, Inc.

Buncombe County (Mountain Mobility)

Cabarrus County Transportation Services (CCTS)

Cape Fear Public Transportation Authority

Carteret County Area Transportation System (CCATS)

Caswell County Area Transportation System

Chapel Hill Transit

Chatham Transit Network

Cherokee County

Choanoke Public Transportation Authority

Clay County

Craven Area Rural Transit System (CARTS)

Dare County Transportation System

Davidson County Transportation System

Duplin County Transportation

Durham Area Transit Authority (DATA)

Eastern Band of Cherokee Indians

Fayetteville Area System of Transit (FAST)

Gaston County ACCESS

Gates County Inter-Regional Transportation System

Goldsboro-Wayne Transportation Authority

Graham County

Guilford County Transportation System

Harnett Area Rural Transit System (HARTS)

Hoke Area Transit Service

Hyde County Non-Profit Private Transportation Corp

Intercounty Public Transportation Authority

Iredell County Area Transit System (ICATS)

Jackson County

Johnston County Area Transit System (JCATS)

Kerr Area Rural Transportation System (KARTS)

Lee County Transit System

Lenoir County Transit (LCT)

Macon County

Madison County Transportation Authority

Martin County Transit

McDowell Transit

Mecklenburg Transportation System (MTS)

Mitchell County Transportation Authority (MCTA)

Moore County Transportation Services (MCTS)

Mountain Projects Inc. - Haywood Public Transportation

Onslow United Transit System, Inc.

Orange County Public Transportation

Pender Adult Services

Pitt Area Transit System (PATS)

Polk County Transportation Authority

Regional Coordinated Area Transportation System (RCATS)

Richmond Interagency Transportation, Inc.

Rowan Transit System

Rutherford County Transit (Fleet)

Salisbury Transit System

Sampson Area Transportation

South East Area Transit System (SEATS)

Stanly County Umbrella Service Agency (SCUSA) Transportation

State of North Carolina DOT, Public Transportation Division

Swain County Focal Point on Aging Inc. (Swain Public Transit)

Tar River Transit System

Transportation Administration of Cleveland County Inc.

Transportation Lincoln County (TLC)

Transylvania County (Transport)

Triangle Transit Authority (TTA)

Tyrrell County

Union County Transportation

Washington County - Riverlight Transit

Western Piedmont Regional Transportation Authority

Wilkes Transportation Authority

Wilson County Transportation

Wilson Transit System

Yadkin Valley Public Transportation (YVEDDI)

Yancey County Transportation Authority

Current Trapeze EAM (former FleetFocus) Customers


