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Advanced Self-Service Tools and Reporting

Enhance Your Operations
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Welcome

• Introductions

• Brian Canivet
Enterprise Architect

• Kevin Gilfoyle
Product Director, OPS
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Agenda

• OPS-Web

• Operational Bidding

• OPS-Notifications

• OPS-SIT

• Operational Reporting
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Introduction
to OPS

• An integrated operations management solution that streamlines many frequently 

performed operational tasks, including bidding, dispatching, timekeeping, workforce 

management and yard management

• Optional enhancement technologies include automated sign-in, operator self service 

module, work assignment notification, employee appraisals, accrual calculations and the 

yard walker tablet
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OPS-Web

• Absence profile

• Absence requests

• Bidding of work and absences

• Daily postings

• Employee address and telephone information

• Extra pay claims

• Historical, current and scheduled assignments

• Incidents 

• Leave balances

• Messages 

• Performance (workforce, on-time)

• Trapeze EAM service requests 

• Timekeeping information

• Volunteer status

• Transit master vehicle inspection reports
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OPS-Web
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OPS-Web Cont’d

• Provide information
• Employee

• Timekeeping

• Management

• Daily operations
• Assignments

• Messages

• Conduct bids

• Improve interaction
with employees

• Brian’s Favorite
OPS-Web features
• Leave balances combined with absence 

requests

• Extra pay claims and timekeeping

• Bidding requests
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OPS-Web
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Operational Bidding

• Support for operational bidding 
processes within a sign-up

• Processes are typically defined in your 
union contracts

• Supported bids

• Extraboard

• Hold down

• Open work / bumps

• Includes

• Configuration screens

• Bidding screens

• OPS-Web support

• Standard reporting

• Timekeeping rules
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OPS-Web Operational Bid
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OPS-Notifications

• Dispatcher initiated

• Automatically send notifications to employees on 
extra board and volunteer lists once the day has 
been “published”

• Employee preferences used to define preferred 
method(s) of contact

• Voice (IVR)

• Text Messages (SMS)

• Email

• Employee initiated

• All employees can receive today’s work 
assignments

• All employees can receive tomorrow’s 
assignments after the day has been 
“published”

• Employee can use the technologies most 
convenient and familiar to them
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OPS-SIT
(Sign In Terminal)

• Provide convenient, remote sign in facilities at 
all garages and terminals using low-cost, 
readily available and proven technologies

• Create efficient, automated processes by 
integrating sign in activities with dispatch 
data

• Audible and visual notification of late 
employees and potentially missed service

• Provide an alternative method of 
communication between the dispatcher 
and the employee through the use of 
employee messages and the sign-in 
receipt

• Can reduce an organization’s liability by 
ensuring operators are in possession of a 
valid driver’s license
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OPS-SIT

• Brian’s favorite SIT features to make work easier

• Allow early sign in but limit it

• Set text colors in daily activity

• Leverage employee messages

• Combine this with skill expirations (CDL, etc.)

• Automatic late sign on absences

• Automatic open work thresholds – helps the dispatcher!
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OPS-SIT
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Operational
Reporting

• ViewPoint is an up-to-the-second web-based reporting, monitoring, and analysis solution 
designed to improve business performance by putting actionable information into the hands of 
business users

• It's been designed to empower all users to easily access, interact with, and manipulate 
operational information for timely and effective decision making

• Send alert-based emails where scheduled KPIs and trigger features can be turned on to 
automatically run and notify management when statistics hit threshold values
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Reporting Cont’d

• Report Designer/Explorer

• Predefined data structure

• Select any field

• Define your own parameters

• Export to Excel

• Save “Standards” and push to users

• KPIs and Dashboards

• Pre-built and self-defined queries

• Create and display on dashboards

• Automatic emails

• Interval snapshots

• Maps
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Example Snapshot
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Questions & 
Discussion

We’d like to hear what you think
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How to learn
more

Brian Canivet

brian.canivet@trapezegroup.com

+1 (905) 629-8727 x104558
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Thank you


