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State of Good Repair 
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Welcome 

•  Introductions 

 

•  Brett Koenig 
Industry Solutions Manager – EAM 
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Transit Asset Management  
“Final Rule” (FR) 

Expected Late 2016 

3 Months after FR: 
Initial asset Performance 

Targets must be set 

1 year after FR:  
Report asset data to FTA 



©	  2016	  Trapeze	  So/ware	  ULC,	  its	  subsidiaries	  and	  affiliates.	  All	  rights	  reserved.	  

	  	  	  

Asset Management 
Evolution 
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Step #1: 
Asset Register 

Trapeze SGR 
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Step #2:  
Condition Assessment 

Poor 

1 5 
Excellent 
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Step #2:  
Condition Assessment 

Trapeze SGR supports in 3 ways: 

1.  Age-based decay curves 

2.  Physical condition inspections (Mobile app, etc.)  

3.  Performance-based condition scores 
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CondiCon	  Assessments	  
supported	  by:	  

1.  Age-‐based	  decay	  curve	  

2.  Physical	  inspecCon	  

3.  Asset	  performance	  
(calculated)	  raCng	  

	  

	  	  

SGR:  2.5

 
Current  

Condition:  1.75 

2015 2014 2013 2012 2011 2010 

1/15/2016

2009 2007 

P RLifecycle 
Events: A

C

2008 

7015 (Bus – 30 Ft. Low Floor) 
Current Condition = 1.75 

1/15/2017
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Rolling Stock
Railcars
Buses 
Paratransit Vehicles 

Cutaways
Cars and Vans
Ferries

Administration 
Maintenance

Depots or Terminals
Parking Garages

Rail-Fixed Guideways
Signal Systems
Structures
Catenary

Mechanical Systems
Electrical Systems
IT Systems

Construction
Service Vehicles

MaintenanceEquipment 

Infrastructure

Facilities 
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Performance 
Targets 

Asset	  Category	   Performance	  Measure	  

Equipment	  	   %	  of	  assets	  that	  have	  met	  or	  exceeded	  their	  Useful	  Life	  Benchmark	  (ULB)	  
Data:	  Asset	  age	  

Rolling	  stock	  	   %	  of	  vehicles	  that	  have	  met	  or	  exceeded	  their	  Useful	  Life	  Benchmark	  (ULB)	  
Data:	  Asset	  age	  	  

Infrastructure	  	   %	  of	  track	  segments,	  signal	  and	  systems	  with	  performance	  restricCons	  	  
Date:	  Asset	  performance	  restricCons	  	  

FaciliCes	  	   %	  of	  faciliCes	  rated	  below	  a	  3	  on	  TERM	  scale	  (1-‐5)	  
Data:	  CondiCon	  raCngs	  (physical	  inspecCons)	  
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Step #3:  
Lifecycle Management 
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Step #3:  
Lifecycle Management 
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Step #3:  
Lifecycle Management 
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Step #4: Capital 
Project Prioritization 
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Step #4: Capital 
Project Prioritization 
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How to learn more 

Brett Koenig 
Industry Solutions Manager, Enterprise Asset Management 

brett.koenig@trapezegroup.com 

+ 1 510 522 4855 
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Thank you 


