
Enterprise Asset Management
Whether it’s protecting your most important asset – your riders – or all your physical infrastructure, Trapeze’s 
transit-focused Enterprise Asset Management (EAM) solution transforms your business by optimizing your asset, 
maintenance, and materials workflows and helping you stay on top of regulatory compliance. The ROI benefits of 
deploying Trapeze EAM are proven in transit. 

PROVEN ROI

FASTER AUDITS 
EAM organizes inspection and 
maintenance data allowing 
Denver RTD easy access for 
FTA or PUC audits
Source: Trapeze Case Study, RTD

ASSET AVAILABILITY

+10%
Increase in asset availability 
to improve service quality
Source: Gartner, 2019

REDUCE COST PER MILE
18 cents/mile compared to 
89 cents/mile for diesel buses, 
as tracked by RFTA on EAM
Source: Virtual ThinkTransit 2021, RFTA 
Presentation

INCREASED PRODUCTIVITY 
20% increased productivity of maintenance staff with real-time 
data capture and employee labor standards     Source: Gartner, 2019

Protect and Prolong Your Assets 
Vehicle breakdowns are costly, for your agency, and your rider. 
EAM helps minimize them, saving you money and significantly 
increasing customer satisfaction.

2.4 MILLION Annual Savings 
by Metro Transit St. Louis with  
predictive maintenance
Source: Trapeze Case Study, Metro St. Louis

50%  DECREASE in  
purchasing costs due to  
fewer parts replacement
Source: Gartner, 2019

Improvement in average miles between 
road calls (Q2 2019-2020) at Ann Arbor 
Area Transportation Authority (AAATA)
Source: The Ride, Issue Brief 2020 Q2, Item 5.2

Optimized Materials Management 

80% Decrease in Inventory Discrepancies 
at RFTA, from 9-10% to 2-3%, increasing capital 
planning accuracy
Source: Trapeze Case Study, Roaring Fork

Maximize Warranty Reimbursements
With the EAM Warranty module, the Massachusetts Bay 
Transportation Authority (MBTA) recovered nearly $7 million in parts 
warranties since 2003. Last year alone, MBTA recovered over $900,000 
in reimbursement. Using EAM, the agency also found markets for parts 
containing precious metals, generating another $500,000+.
Source: Trapeze Blog, ThinkTransit Day Two: It’s All About Innovation
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TO CHOOSE TRAPEZE EAM

Tailor-made for Transit  

Do Your Job Better and Smarter 

Easily Deployed and Maintained across the Enterprise 

Tap into transit-specific expertise gained from collaborating with 100+ transit agencies, 
with a comprehensive solution tracking 800k transit assets. Laser focus on industry to 
stay ahead of trends: Cloud- and mobile-ready, ISO 55000, asset configuration 
management, asset reliability, service schedule adherence. 

Improved maintenance efficiency at MARTA. With insights into asset conditions, access 
anywhere, even offline, web-based job portals for specific information, standard NTD 
(National Transit Database) reports, one database for Transit Asset Management, State of 
Good Repair, and maintenance.  
Source: Trapeze Case Study, MARTA

Each month MV Transportation relies on EAM to manage over 23,000 work orders and 
38,000 purchase orders at over 100 shop locations in the U.S.  
Source: 2018 ThinkTransit Presentation, Working with Different Transit Agencies, MV Transit



Customer Story
Keolis Commuter Services, which operates the MBTA commuter rail, put together a change management 
campaign to ensure that staff correctly used their Trapeze asset management system, and to emphasize  
the importance of data and centralized information in taking care of assets to improve service and agency 
performance. 

Source: Virtual ThinkTransit 2021, Change Management Presentation

As we say daily, if it’s not in Trapeze, it never happened.”

Ever Diaz 
Digital Solutions Director, EAM, Keolis Commuter Services

Watch the 
2,772 bus disinfecting hours at HART 

Hear how three transit agencies quickly implemented COVID safety campaigns and new maintenance protocols 
by tracking increased cleanings in Trapeze EAM.

Connect with our Experts
info@trapezegroup.com | 1 877 448 7273 | www.trapezegroup.com

https://go.trapezegroup.com/Webinar-COVID19-SafetyMaintenanceRoundtable.html 

Single source of truth for 
fleet maintenance 

tracking

assets 
tracked

30,000

in managing MOW 
assets more quickly  

and consistently 

hrs /week
saved
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Video

https://go.trapezegroup.com/TransitTechnology-WM-Webinar.html 
https://go.trapezegroup.com/Webinar-COVID19-SafetyMaintenanceRoundtable.html

